
A�er finding the perfect fit for an open position, too many 
companies drop the ball by delivering an onboarding experience 
that leaves new hires looking for a new team. And there’s no way 
companies can have a winning season when these varying 
perceptions about onboarding exist among stakeholders.
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JOB EXPECTATIONS OF THE 
NEW HIRE ARE CLEAR.

JOB EXPECTATIONS OF THE 
NEW HIRE ARE REALISTIC. 
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NEW HIRES ARE MADE TO 
FEEL TRULY WELCOMED BY 

THEIR NEW TEAM. 
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JOB EXPECTATIONS OF THE NEW 
HIRE ARE ALIGNED TO THE 

ORIGINAL JOB DESCRIPTION. 
NEW HIRES ARE MET WITH AT THE 

NECESSARY FREQUENCY. 

The game of recruitment is yours 
to win. Make sure your playbook 
begins with our new white paper.

TheOnboarding
Playbook 

Companies that successfully narrow the gap between 
these disparities can drive candidate satisfaction. 
Such high-performing recruitment organizations are:
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times more likely to have new hires complete an 
onboarding survey in the first two weeks

times more likely to have 30-/60-/90-day plans 
for new hires 

times more likely to ensure employees who 
support a new hire’s transition are recognized

1.5
times more likely to have a formal onboarding 
process with accountable owners at each stage

1.5 times more likely to give new hires opportunities 
for social interactions with teammates

FUMBLING TO FULLY 
ONBOARD NEW HIRES
COULD PUSH THEM TO SEEK NEW TEAMS

https://www.allegisgroup.com/insights/recruitment?ecid=ag_ag_cli-pro_tas-infographics-ag_20170322_856e4393

